West Herts PBC Spectacular – 

A Proposal for WH PBC Leads
When:  Wednesday October 1 2008 from 1.30pm 
Where:  The Marquee, Thistle Hotel, Watford Road, St Albans 
               AL2 3DS (available)
Purpose: 
Following requests by some of the PBC Groups this event is being proposed to demonstrate to all local stakeholders the full extent of the excellent work done by PBC Groups in West Herts through strong clinical leadership and partnership working.  
By raising the profile of PBC in West Herts this event is planned to help to further engage all stakeholders in the PBC work and disseminate best practice.  Feed back from guests at the event will be actively encouraged and presented to the WH PBC Leads.
Proposed Audience:  
· West Herts general practices 
· Hertfordshire PCTs – Board & PEC and all departments

· Acute Trusts: West Herts Hospital Trust, Barnet & Chase Farm Hospital Trust, Luton & Dunstable Hospital Trust, Hertfordshire Partnership Foundation Trust 
· Patient & Public Involvement Groups

· Local government representatives

· Department of Health

· East of England SHA

· East & North Hertfordshire PBC Leads

· Herts Urgent Care

· Beds & Herts LMC

· LPC, LOC, LDC and local pharmacists, dentist, optometrists

· Other PBC/GP representatives from beyond Herts

· Local and national media
Format:

The large, light and airy Marquee is available and seats approximately 200 guests with space for display boards around three sides.  A sound system and presentation facilities can be provided.
It is proposed to run this as a relatively informal event in which people are invited to “drop in” for the presentations in which they are interested and to visit the display stands and speak with the clinical teams according to their area of interest.  
After an initial welcome there will be a series of short presentations (up to 10 minutes) with questions (up to 5 minutes) throughout the afternoon and into the evening.  It is proposed that there are regular breaks which enable guests to come and go and view displays and meet clinical teams throughout the event.  
Presenters will be asked to keep their presentations entertaining and high level, outlining their achievements in terms of improved patient care and sharing some of the lessons they have learnt along the way.

Each PBC Group is invited to send a representative to provide a 10 minute presentation on “Past, Present & Future” giving a very brief picture of the highlights of the past and present and with a forward look to future plans.

If some of the clinical teams prefer not to present they could provide display material and/or be available to answer questions with their display.  If there are fewer presentations then the buffet and evening session will start earlier.

Evaluation and feedback forms will be distributed during the event and the results collated and presented to the WH PBC Leads in October.

At the end it is proposed that there is entertainment of some sort to be enjoyed along with the buffet supper – the marquee and bar are available all evening to promote networking and relationship building.  Suzanne will sponsor the entertainment as her “leaving do”.
It is proposed that four pharmaceutical companies are approached to provide sponsorship for the afternoon and refreshments.

Managing the event:
With support from WH PBC Leads the PBC Support Team will work with the PCT Communications Team to make arrangements to invite presenters to book slots of their choice on a first come basis and/or display stands.   We will also send out a “hold the date” notice to all invitees.  Once we have a provisional programme we will send this out and ask guests to book places.  WH PBC Leads will be briefed as to progress in September.
Presenters will need to provide us with their presentations 7 working days before the event.

On the day the PBC Support Team will work with the PCT Communications Team and the Thistle Hotel to ensure everything runs smoothly.
Proposed Programme to be completed:

	Time
	Subject
	Presenters



	1.30
	Arrival

Tea & Coffee


	Display stands and presenters available

	2.00
	Opening and welcome
	PCT Chairman to be invited to open the session

	2.15
	Presentation 1
	

	2.30
	Presentation 2
	

	2.45
	Presentation 3
	

	3.00
	Presentation 4
	

	3.15
	Presentation 5

	

	3.30
	BREAK

Tea & Coffee


	Display stands and presenters available



	3.45
	Presentation 6
	

	4.00
	Presentation 7
	

	4.15
	Presentation 8
	

	4.30
	Presentation 9
	

	4.45
	Presentation 10
	

	5.00
	Presentation 11


	

	5.15
	BREAK

Tea & Coffee


	Display stands and presenters available



	5.30
	Presentation 12


	

	5.45
	Presentation 13
	Past, Present & Future – A PBC Group Lead

	6.00
	Presentation 14
	Past, Present & Future – A PBC Group Lead

	6.15
	Presentation 15
	Past, Present & Future – A PBC Group Lead

	6.30
	Presentation 16
	Past, Present & Future – A PBC Group Lead

	6.45
	Presentation 17


	Past, Present & Future – A PBC Group Lead


	7.00
	Close of presentations

BUFFET SUPPER

MUSIC/ENTERTAINMENT
	PCT Chairman or a PBC lead

	
	FINISH

(Marquee and entertainment with bar available all evening)
	


Clinicians invited to provide presentations:

	
	Subject


	Presenters to be invited

	1
	Mental Health
	The Mental Health Lead GPs and a rep from HPFT


	2
	MSK CATS
	Dr Mark Bevis, Dr Mike Edwards and associated consultant/s



	3
	Dermatology CATS
	Dr Julia Schofield, Dr Frances Tatnell, Dr Sheila Borkett-Jones and dermatology GPSIs



	4
	Urology CATS
	Dr Len Hirsch, Dr Dylan Phillips and associated consultant/s



	5
	Gynaecology CATS
	Dr Kapil Kedia, Dr Nisha Kedia and associated consultant/s



	6
	Cardiology CATS
	Dr Harjeev Rai, Dr Richard Pile and associated consultant/s



	7
	Diabetes
	Diabetes lead GPs and associated consultant/s



	8
	ENT CATS
	Dr Dylan Philips and associated consultant/s



	9
	Urgent Care
	Urgent Care lead GPs



	10
	COPD
	Dr Corina Ciabanu and associated consultant


	11
	Ophthalmology CATS
	The Practice lead GP Dr Lyn Jenkins and ophthalmologist



	12
	Medicines Management
	Prescribing Lead GPs

	13
	Past, present and future – DacCom
	DacCom representative

	14
	Past, present and future – Hertsmere Commissioning Limited
	Hertsmere Commissioning Limited representative

	15
	Past, present and future – The Red House Group
	The Red House Group representative

	16
	Past, present and future – StahCom
	StahCom representative

	17
	Past, present and future – WatCom
	WatCom representative

	
	
	


Proposed Invitation List – to be completed:
	West Herts general practices 


	

	Hertfordshire PCTs – Board & PEC and all departments


	

	West Herts Hospital Trust 


	Nick Evans
Jan Filachowski

Andrew Moore

Graham Ramsey

	East & North Herts Hospital Trust


	

	Barnet & Chase Farm Hospital Trust 


	

	Luton & Dunstable Hospital Trust


	

	Hertfordshire Partnership Foundation Trust 


	

	Patient & Public Involvement Groups
	Strictly Patient Involvement Group


	Local government representatives


	Borough and County Councillors

	Department of Health


	

	East of England SHA


	

	East & North Hertfordshire PBC Leads


	

	Herts Urgent Care


	

	Beds & Herts LMC


	Peter Graves
Rachel Lea

Admin team

	Other PBC/GP representatives from beyond Herts

	

	LPC
	

	LOC
	

	LDC
	

	National and local media
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